
2 

Case Study Summary: Cost-Saving Care Transformation 

A recent case involving a patient with stage 4 colorectal cancer illustrates the 
remarkable impact of Acrisure Health Strategy's intervention in improving pa-
tient care and reducing medical costs. The patient was receiving treatment at a 
facility that was price-gouging and lacked awareness of the patient's diabetes. 
During the administration of Keytruda, the patient experienced unconscious-
ness due to low blood sugar levels. The Acrisure nurse team swiftly acted, redi-
recting the patient to a more suitable and affordable physician nearby, resulting 
in substantial savings and enhanced care quality. 
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CHALLENGES FACED 
• Patient undergoing treatment for stage 4 colorectal cancer with liver metastasis.

• Treatment administered at a facility with price-gouging practices and inadequate diabe-

tes management.

• Medical emergency during Keytruda administration due to low blood sugar levels.

SOLUTIONS 
• Rapid response by the Acrisure nurse team to guide the patient to an alternative, more

cost-effective physician.

• Transition of patient to a physician closer to their home, reducing travel time and im-

proving accessibility.

• Negotiation for revised drug prices, reducing the financial burden on the patient.

FINANCIAL IMPACT 
• Original Total Cost of Treatment: $82,359

• Revised Total Cost of Treatment: $11,562

• Estimated Savings: $70,797

SAMPLE CHART 

Drug Name Original Price Revised Price Savings 

Keytruda $75,000.00 $10,897.12 $(64,102.88) 

Carboplatin $600.00 $61.59 $(538.41) 

Etoposide $3,169.20 $20.60 $(3,148.60) 

Aloxi $233.31 $200.00 $(33.31) 

Emend $2,481.00 $334.63 $(2,146.37) 

Cisplatin $876.00 $48.08 $(827.92) 



3 

CONCLUSION 
This case study underscores the critical role of Acrisure Health Strategy in ensuring quality 
patient care and cost containment. Swift intervention by the nurse team led to the pa-
tient's transition to a reputable physician, resulting in significant financial savings and im-
proved treatment experience. The Acrisure Health Strategy's dedication to patient-cen-
tered care and effective negotiation played a pivotal role in this transformation, highlight-
ing the potential for comprehensive healthcare solutions to make a substantial impact on 
patient outcomes and financial burdens.




