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Risk Profiling, Predictive Modeling,  
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Biometric Testing, Health Risk Assessments,  
Member & Employer Reporting
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Board-Certified Registered Nurses,  
Holistic View to Health Coaching,  

Automate-Integrate-Connect
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KEY PROGRAM CONCEPTS:

LESS HYPOTHETICAL. MORE QUANTIFIABLE.

PopSpring Wellness is a revolutionary, national 
wellness program which brings a unique approach 
to wellness programming and ROI evaluation.  
Through the use of proprietary, predictive-modeling 
technology, we are changing corporate wellness  
by developing a more accurate method of program 
design, targeting, and evaluation.
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POPSPRING WELLNESS

DISEASE MANAGEMENT

WELLNESS

POPULATION MANAGEMENT

AUTOMATED CAMPAIGNS

ENGAGEMENT

EHR

EHR

PLAN DESIGN

PREDICTIVE MODELING

INTEGRATED DATA

PLAN DESIGN

MEDICAL/RX

MEDICAL/RX

LARGE NATIONAL HEALTH CARRIERS

BLACK HOLE OF HEALTHCARE COSTS

Are there competitors?
National health insurance carriers say they have it all, but in reality  
they are motivated by premium protection and integrate limited  
disease management programs with lackluster results. 

External disease management and wellness programs are hampered  
by restricted access to data and disjointed connectivity.

How do we fit in?
As a full-service alternative to the health insurance carriers and the  
stand-alone vendor market, PopSpring Wellness bridges the gap by 
leveraging science, data and powerful analytics to implement  
end-to-end solutions that cost less.

Let us show you…

Program Overview: Bridging the Healthcare Gap CONTENTS
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How PopSpring Wellness saves employers  
money and lowers medical costs
Obtain Your Data 
by Self-Funding

How Your 
Business Benefits

Provide 
Expert Analysis

Identify Risks 
Before They Happen

Engage 
At-Risk Members

Continuously 
Manage

3  Own your data

3  Identify your cost drivers

3  Remove hidden margins

3  Save with active management

3  Measurements and benchmarking

3  Understand your health plan

3  Identify savings opportunities

3  Actionable recommendations

3  Monitor and educate members

3  Implement member campaigns

3  Understand your specific risk

3  Target emerging problems

3  Avoid exposure

3  Informed decision making

3  Direct healthcare spend effectively

3  Outreach to “high-risk” members

3  Timely intervention reduces and 
 may eliminate future risk

3  Improve compliance and knowledge

3  Reduce severity

3  Reach member health goals

3  Improve compliance

3  Healthier people cost less

3  Lower Rx and medical expense

3  Customized network and plan

3  Reduced stop-loss rates

3  Sustainable solution

Interpret Data
in Real Time

PopSpring
Wellness

Broker/
Adviser

Client

Your Population

Medium
Risk

High
Risk

$$$$$

$$$
$$$$

Low
Risk

$
$$

Business Provides
Health Insurance

Rx
20%

80%
Medical

Medium and
High-Risk Members

Make Healthcare
Performance Management

Part of Your Culture

Active Medical
Management and

Efficient Claims Processing

Lower Total
Healthcare Spending

Rx
20%

80%
Medical

Rx
20%

80%
Medical
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PopSpring Wellness’ pharmacy benefit data 
identifies risks and predicts future costs, 
transforming typical pharmacy benefit 
management into a proactive health management 
service delivering sustainable cost-savings and 
member engagement strategies. 

PopSpring Wellness provides access to 65,000 
retail stores and then injects a data driven,  
real-time risk management strategy to segment 
the member population into discreet engagement 
populations. This serves as the driving force 
behind healthcare spend and resource allocation.

PopSpring Wellness’ money-saving healthcare  
solutions available to employers 

PopSpring Wellness’ fully integrated, self-funded 
plans that foster shared accountability, deliver 
complete transparency of costs and provide the 
ability to proactively, and continuously monitor, 
engage and influence member behavior. 

Customized plan designs, stop loss protection and 
funding options combined with fully integrated 
population health management programs provide 
the flexibility and control companies need.

PopSpring Wellness’ population health 
management programs are designed to identify, 
target and engage members at the earliest possible 
moment. PopSpring Wellness then provides them 
with the necessary support and guidance before 
costly behaviors occur.

Leveraging scientific data, powerful analytics and  
high-tech, high-touch engagement programs, 
PopSpring Wellness delivers proactive, impactful 
member outreach and advocacy.

PopSpring Wellness provides expertise in health 
benefits, medical utilization, provider networks, 
and organizational change management. 

We assist with implementation of chosen health 
plans, population health management, chronic care 
management and cost containment programs.

HEALTH PRESCRIBE

ADVISE

ENGAGEMENT

CONTENTS
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Total Savings with 
PopSpring Analyze

Current Medical/Rx 
Expense

$6,700,000

5-year cumulative Medical/Rx savings with PopSpring Analyze

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

$5M

$4

$3

$2

$1

$0

PopSpring Analyze
Medical/Rx Expense

“Through various  
technology-driven 
resources and quarterly 
meetings, we are able to 
improve compliance, avoid 
unnecessary plan utilization 
and strategize for the most 
effective ways to minimize 
costs for the company and 
the individuals who utilize 
our program.”

- Univest Corporation 

Sample savings
Group of 300 employees
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It seamlessly aggregates and analyzes health claims, 
Rx prescriptions, doctors’ reports and health risk 
assessment data into HIPAA-compliant reports 
for detecting current and future health risks and 
identifying cost-drivers.

It provides actionable cost saving solutions in real 
time. Now you are able to uncover and predict risks 
and lower future health costs on your computer, 
tablet or smart phone with PopSpring Wellness 
dashboard technology at your fingertips.

It provides customized, healthcare analysis  
and actionable solutions direct to CFOs,  
human resource managers, healthcare advisors  
and decision makers.

Employer-sponsored  
benefit plans
PopSpring Wellness designs, implements 
and administers health benefit plans using 
wellness and cost management programs.

Are you able to 
easily understand 
the health plan and 
why it costs more 
every year?

Are expenses 
being reduced  
by methods other 
than cost shifting?

If you receive data, 
what do you do with it?

If you don’t 
receive crystal 
clear data, 
how do you 
make informed 
decisions?

Why don’t large insurance 
companies provide employers with 

analyzed data which can lower 
employee healthcare premiums?

If companies do not have 
analyzed data to uncover and 

mitigate health risks, premiums 
increase every year!

PopSpring Wellness 
provides employers 

who pay medical 
benefits the predictive 

data to measure and 
manage their health 
plans. Now you can 

identify costs and 
control expenses.

  Save your company money immediately and improve 
  your member health!

ANALYZE

PopSpring ANALYZE is a health data analytics 
tool that translates data into crystal clear strategies 
for lowering healthcare costs, boosting employee 
productivity and reducing absenteeism.
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Own your data
Groups need to be in charge of  
their plans and their information.

The health of your organization 
begins with your people.

Small and medium-sized  
organizations need credible and 

analyzed data to implement  
strategies that control and lower 

medical benefit costs.

  PopSpring Wellness provides you with 20/20 foresight  
  to anticipate employee healthcare expenses.

Control 
costs 
without 
limiting 
benefits.

Insurance carriers’ desire 
to control pharmacy data 
and claims utilization 
ensure continued 
profitability for them  
at the expense of  
plan sponsors.

Raising copays 
and shifting 

expenses  
are nothing 

more than 
band-aids®.

Treat your employees like individuals. 
That’s a benefit!

$1,400

$1,200

$800

$600

$400

$200

$0
2010

Actual 
Incumbent

Estimated Max 
Cost 2011 

PopSpring Technology

Actual 2011
PopSpring
Technology

Estimated Max 
Cost 2012 

PopSpring Technology

2011 Renewal
Incumbent

■  MM + Rx Claims     ■  Marketing Expense
■  TPA Fees     ■  PPO Services
■  Stop Loss Premium    ■  Premium-Fully Insured

Plan 
ran 5% 
below 
2010

Max cost 
is 7% 
above 
2010

47% 
Increase

at Renewal 
from 

Incumbent Capped 
Increase
10% over 

2010

Bend the cost curve
67 EE Client – PEPM Cost Analysis
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Leverage predictive modeling 
Projected cost analysis using interpreted claims data

With PopSpring Wellness,  
avoid risks before they surface.

Allergy/Immunology 122 4  $49,516  54  $668,466  64 $792,256   $12,379  

Cardiovascular 155 24  401,784  92  1,540,172  39 652,899   16,741  

Ear, Nose,Throat (ENT) 15 0  0  4  36,156  11 99,429   9,039  

Endocrine 76 15  150,930  48  482,976  13 130,806  10,062  

Eye 44 2  21,448  11  117,964  31 332,444  10,724  

Female Reproductive 78 4  49,200  31  381,300  43 528,900   12,300  

Gastrointestinal/Hepatic 63 6  76,464  41  522,504  16 203,904   12,744  

Genitourinary 23 2  24,600  17  209,100  4 49,200   12,300  

Hematologic (Blood Disorders) 0 0 0  0  0  0 0   10,724  

Infectious Disease 256 6  96,348  79  1,268,582  171 2,745,918   16,058  

Malignancies/Cancer 2 1  19,275  1  19,275  0 0   19,275  

Musculoskeletal 3 1  22,243  2  44,486  0 0   22,243  

Neurological 27 5  69,710  16  223,072  6 83,652   13,942  

Psychosocial 144 17  140,675  92  761,300  35 289,625   8,275  

Respiratory System 130 7  86,653  43  532,297  80 990,320   12,379  

Skin (Integumentary) 107 7  72,856  32  333,056  68 707,744   10,408  

Totals 1,245 101  $1,281,702  563  $7,140,706  581 $7,607,097   

Condition  Total #  High Risk  High Risk  Medium Risk Medium Risk Low Risk Low Risk   Average Cost  
Categories Conditions Conditions Cost Probability  Conditions Cost Probability  Conditions Cost Probability Per Encounter

24 cardiac related 
conditions are high 
risk or have the 
potential to result in  
a major complication.

$1,281,702 
Potential inpatient hospital costs, 
related to all high-risk conditions

79 infection related conditions 
are medium risk or have the 
potential to result in a serious 
complication down the road.  

$7,140,706 
Potential inpatient hospital costs,  
related to all medium-risk conditions

155 
cardiac related 
conditions  
were identified 
through the Rx.

CONTENTS
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$8,000

$7,000

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

$0
19-34 35-44 45-54 55-64 65-74 75+

Source: Edington, D.W. Emerging Research, AJHP. 2001:15(5);341-349; 
Thomas Ferraro, Mayo Clinic Health Management Resources  

Costs Associated with Risks
Medical Paid Amount x Age x Risk

■ Low Risk    ■ Non-Participant    ■ Medium Risk    ■ High Risk

Age

“It has provided me a  
strategic advantage,  
which has resulted in  
my continued retention  
of key business for  
my practice.”
 
- Health Insurance Specialist

Costs associated with risks
Medical paid amount x Age x Risk
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Employer Insight
PopSpring Wellness’ population 
health management tools translate 
into crystal clear strategies for  
lowering healthcare costs,  
boosting employee productivity  
and reducing absenteeism.

Predictive Modeling
targets specific conditions 

and drives campaigns  
and incentives.

Health Plan Metrics
shows costs, 

utilizations and trends.

Risk Profiling
identifies high 
cost drivers and 
monitors changes 
in risk.

Plan Performance
delivers return on investment.$$$

Leverage data  
to drive actions
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LEARN

PopSpring Learn provides assessments  
and testing which gives employers and their 
employees access to all the tools and measureable 
data to quantify risk and maintain healthy lifestyles.

•  Biometric Testing

•  Online Health Risk Assessment (HRA): 
 
•  14 Page Personal Profile 

•  Employer-Level Group Executive Summary Report 

Health Risk Assessment
61 questions, 20 minutes to complete

Questions include:
Health history, medical care, physical activity, nutrition, substance use, 
mental/social health, safety, job satisfaction, readiness to change,  
health interests and biometric categories

LEARN
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Comprehensive Company 
and Member Reports 
Your reports feature:

Member Portal
Easy online access to:


























































Company:

•  Thematic Reporting

•  Health Perceptions v. Realities

•  Correlation Analysis

•  Quantitative Cost Impact  
 of Lifestyles

•  HIPAA-compliant

Member:

•  Biometric Testing

•  Online Health Risk Assessment

•  Summary of Health Priorities

•  Wellness Activity Score

•  Three-year Results History

•  Directed Call to Action

•  Health Plan Coverage and  
 Claim Information 

•  Personal Virtual Medicine Cabinet 

•  TeleMedicine Access  
 to Care Providers 

•  Health and Wellness Assessments 

 

•  Health/Medical Reference   
 Information and Lifestyle  
 Coaching 

•  Secure Messaging and  
 Online Support 

•  Mobile Access
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ENGAGE

Your employees will receive one-on-one 
interaction with our wellness coordinators as  
they work toward achieving their health goals.  
They specialize in educating employees about their  
health status, behaviors, and aspirations. 

•  Travel to different office locations as needed

•  Act as Wellness Committee Facilitators

•  Provide onsite education – focus on  
 Executive Summary findings

•  Provide additional onsite one-on-one coaching

•  Manage Wellness Challenges 
 Activity log • Lunch-n-Learn DVDs • Poker Run/Walk 
 Walk/Bike to Work • Smoking Cessation • Healthy Pot Luck

•  Conduct worksite evaluations

If selected, PopSpring coordinator will 
be onsite throughout the year to:

 “It’s very rewarding to be  
able to make a difference  
in someone’s life. 

I keep the calls professional, 
but understand most people 
just enjoy having a friendly 
conversation where they  
are receiving information  
and ideas as opposed to  
just being told what to do.”

- R.N. Care Manager

CONTENTS
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CONTENTSPopSpring Wellness nurses 
execute preventative 
measures and effectively 
manage existing conditions.

PopSpring Wellness’ mission is to 
continuously monitor, engage and  
influence member behavior. 

Keeping members healthy  
is good business.
 
PopSpring Wellness’ full-time, board certified,  
Registered Nurses are based only in the United  
States. Each PopSpring Wellness nurse has an  
average of 10 years clinical nursing experience.  
PopSpring Wellness does not outsource your health.

The result...

•  Employers and families save money

•  Member health improves

•  Less medical claims are filed

•   Less absenteeism and more  
productive workers

High-tech, high-touch 
member engagement
Through PopSpring Wellness’ employee 
dashboard portal, we offer web and mobile 
based apps so your members can securely  
and privately access their healthcare 
information anywhere, anytime.

Member portals show messaging about prescription drug therapy 
compliance, a reminder to excercise, generic drug use, healthy cooking  
tips, upcoming medical examinations and doctor appointments,  
employee-based health and wellness incentives, disease management 
programs and health fairs.

AUTOMATE  •  INTEGRATE  •  CONNECT
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Well Suited
Well Routed
Well Driven
Well Served 
Well Worth It
Well Heard

Men’s 
Wearhouse

Venezia 
Trucking

The Scooter 
Store

Charlie Palmer 
Group

Viking Range 
Corporation 

Cumulus  
Media

29 30



CONTENTS

Real savings in the first 
year of partnership

With more than 13,000 members on their health 
plan, Men’s Wearhouse medical/Rx claims reached 
$54 million before utilizing PopSpring technology. 
In the first year, they had a 57 percent member 
participation and experienced a $3.3 million drop  
in their medical/Rx claims.

Targeted programs 
maximize ROI

86 percent of the identified 
health challenges facing Men’s 
Wearhouse diabetic members have 
either remained stable or showed 
improvement.

Medical cost avoidance is estimated 
at $2,181,000 and there was a $462 
reduction in individual member costs  
to the plan!

Men’s Wearhouse Venezia Trucking

The savings are in knowing  
where the spending is

Venezia was able to focus on their prescription drug expenses which they had 
seen steadily rising over the past few years. Using Rx data analysis and predictive 
modeling support, Venezia was able to save $125,000 on their prescription drug 
spending within the first three years. 

Venezia’s management team 
cited prompt customer 
service and data-driven 
intelligence as the main 
differentiators from 
previously unsuccessful 
methods to control health 
plan costs.

IMPROVEMENT IN COMPLIANCE

0%

50%

25%

75%

100%

54%

After Engagement

30%

Before Engagement

24%
improvement
after engagement 

“It tells us how our drug expenses affect 
our business. The bottom line is that we’re 
not writing checks in the dark anymore.”

- Venezia Trucking

MEDICAL/Rx PAID CLAIMS

M
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$40
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$51.3M

2010

$54.7M

2009

-$3.3 Million 
   savings year over year

$5.13M
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2009

$7,383

-$462
   savings per employee
   year over year

2010

$6,921
$5.13M

$6 921

-6.3% savings

MEDICAL/Rx PER EMPLOYEE PER YEAR
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$4.0

$5.0

$6.0

$7.0

$7.1

$7.2

$7.3

$7.4
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The first step in saving is 
understanding the problems

The Charlie Palmer Group discovered that 20 percent of its members were  
on target to potentially cost the company approximately $900,000 within  
the next year and a half. 

With the plan’s potentially expensive 
cost drivers identified, the Charlie 
Palmer Group now has the ability 
to target and engage its at-risk 
members and rein in health  
plan costs.

“Having access to clinical 
predictive modeling  
data, understand where 
the gaps in care are  
and analyze it, is 
invaluable. It allows us  
to be proactive and 
manage potential costs.”

- Charlie Palmer Group

The SCOOTER Store

Understanding  
translates to savings

The SCOOTER Store saved 22 percent, 
or $2.34 million, on its health benefits  
in 2010 by utilizing PopSpring 
technology to gain better control  
of their health plan expenses.

Using a high-tech, high-touch 
approach, The SCOOTER Store 
was able to analyze its prescription 

and medical claims data to identify employees who were at risk of developing 
catastrophic conditions. Care Managers reached out and engaged members  
to help them improve their health.

A year-over-year cost reduction from 
$6,600 per employee per year to 
$5,400 per employee per year, saved 
approximately $2.34 million. 

The program cost The SCOOTER 
Store just under $150,000, returning 
financial benefits that far outweighed 
its costs.

$10.26M

2010

$12.6M

2009

M
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-$2.34 Million 
   savings year over year

MEDICAL/Rx PAID CLAIMS

“We get to the root of the problem,  
having people realize that they have an  
ownership in their own health.”

- The SCOOTER Store
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$1

$2
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$7

2009

$6,600$6,600

-$1,200
    savings per employee  
    year over year

2010

$5,400

-22% savings

MEDICAL/RX PER EMPLOYEE PER YEAR

Charlie Palmer Group

x5
conditions 

each

x2
conditions 

each

6 High-Risk Members

$350,000 in claims cost

56 High-Risk Members

$550,000 in claims cost
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“We understood that this approach would 
significantly reduce the total medical claims 
in the next one to five years. We’ve now 
been able to see a dramatic 
difference in our ability to 
understand the factors that are 
driving our health plan costs.” 

- Viking Range Corporation

Viking Range Corporation Cumulus Media

Access to data drives better 
understanding and greater savings

In 2009, national radio station operator Cumulus Media, based in Atlanta,  
Georgia, began an effort to take control of their skyrocketing health plan costs.

During their first year using 
the technology, Cumulus was 
able to identify more than 500 
members in its workforce who 
fell in the high-to-medium risk 
categories for a future potential 
health event, possibly costing 
$21 million in undetected 
health claims. 

Cumulus decided one of the 
best ways to act on their newly available data was to bring in Care Managers to help 
their members become smarter and healthier consumers of their own healthcare. 
Within that first year, member participation reached 79 percent, which helped to 
drop the overall medical/Rx cost per member from $4,395 to $4,076, a savings of 
$319 per member. Between 2009 and 2010, Cumulus saw their total medical/Rx 
claims drop by $463,000.
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$2.0
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$4.0

$6.0

$6.1

$6.2

$6.3

$6.4

$5.926M

2010

MEDICAL/Rx PAID CLAIMS

$463 Thousand
savings year over year

M
ill

io
ns

$6.39M

2009

“It has been instrumental in helping  
us execute our strategy of using 
technology to drive efficiency and drive 
down our overall healthcare costs while 
providing a superior user-experience  
for our employees.”

- Cumulus Media

Member engagement  
makes the real difference

Viking Range was able  
to identify employees  
with potentially costly  
health risks, using HIPAA-
compliant data.

After gaining a better 
understanding of the 
possible health risks  
within their employee 
population, Viking Range 
deployed R.N. Care 
Managers to outreach  
to their at-risk members. 

Care Managers encouraged these members to ask questions regarding their 
specific health concerns, map out personal health goals to strive for and make 
overall healthier lifestyle choices that would help them steer clearer of future 
potential health conditions.

292MEDIUM-RISK MEMBERS 

$1.7 MILLIONIN CLAIMS COST

35 HIGH-RISK MEMBERS

$1.6 MILLION IN CLAIMS COST

HIGH & MEDIUM-RISK MEMBERS CLAIMS COST
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What if we already work 
with a broker or health 
insurance consultant?

PopSpring Wellness does not duplicate what you 
receive from your broker or consultant. Using safe 
cloud storage technology with complete transparency, 
PopSpring Wellness uncovers healthcare risks, provides 
actionable solutions and immediate money saving 
results to lower health costs.

PopSpring Wellness uses 
medical intelligence and 
works with your broker or 
consultant! For additional information,  

please contact us 

855.792.4040

www.popspringwellness.com
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