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When pursuing your organization’s DEI goals, team functionality is key 
for employee engagement and effectiveness. Yet many teams struggle with 
dysfunction due to unresolved conflict, poor communication, and a lack of 
sustained collaboration. It’s clear that traditional DEI workshops – which attempt 
to tackle the issue with one-off trainings – haven’t been effective.

That’s why we’re excited to share more about our Team Collaboration Program, 
which was born out of the need for a more comprehensive approach to fostering 
inclusivity in the workplace. The aim of the solution is to help diverse teams work 
more effectively together, and since DEI principles are good management 
practices, your organization can also expect more bottom-line business benefits.

From our experience, traditional DEI workshops – which highlight unconscious bias 
and conflict management through one-off sessions – aren’t particularly effective in 
driving meaningful change. After all, long-term changes come with best practices 
of DEI solutions, which include ongoing learning and practical application. In our 
Women’s Leadership Development programs, for example, we’ve seen success 
with assigning homework for individuals to practice new skills on their own in 
between our workshop sessions. 

Building Cohesion & Inclusion for Optimal Team Results

https://orangegroveconsulting.com/whyandhowtomeasureincreasedengagement/
https://orangegroveconsulting.com/dei-is-good-management/
https://www.youtube.com/watch?v=eNR2SqygFWE
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Another missing link in conventional DEI training is the absence of a shared 
language within teams. In a diverse workforce, employees often begin their DEI 
journey at starting points, and the mismatch in understanding amongst team 
members can lead to friction. 

To accommodate individuals at diverse starting points, we built the Team 
Collaboration program as a revolutionary hybrid program that blends both 
synchronous and asynchronous learning. The asynchronous portion of the 
solution allows participants to learn at their own pace and needs on a 
customized plan that’s guided by a coach. During synchronous learning, all 
participants will have the opportunity to come together for collective 
discussions. Team learning is a space for individuals to apply learned techniques 
and skills to real-world problems in the workforce.

The impact of the Team Collaboration program is clear. Teams develop a shared 
understanding and language that they can use to tackle real-world situations in 
the workforce. With time and dedication, you’ll see your teams move up the 
taxonomy of team collaboration, and potentially even reach an unprecedented 
level of synergy. It’s time to bridge the gap from traditional DEI solutions to an 
innovative hybrid model with the Team Collaboration program.

https://www.youtube.com/watch?v=NXoNPHrDZIE
https://www.youtube.com/watch?v=rz5WOhR0hEg


Learn More

Thought Leadership 
Our Solutions & Approach
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Focus
We specialize in helping organizations improve culture, engagement, 
inclusion & belonging  through a set of consulting tools and training 
programs. Our end goal is to uncover and remove the limiting aspects 
of talent potential and processes to create more innovative, productive 
and competitive workplaces. Our network of consultants, trainers, and 
coaches provide a rich skillset, generations of gender and diversity 
experience, and the highest level of service for our clients.

About Orange 
Grove Consulting

Products & Services
Searching for new ways to reach your talent management goals? Let us 
help! We offer a range of solutions including Training Programs, 
Assessment & Survey tools, Strategy & Planning Options, and Data 
Analytics & Reporting solutions.

https://orangegroveconsulting.com/white-papers-e-books/
https://orangegroveconsulting.com/
https://orangegroveconsulting.com/solutions-training/
https://orangegroveconsulting.com/solutions-assessment/
https://orangegroveconsulting.com/solutions-strategy-2/
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