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PROPOSAL SUMMARY

STERLING WELLNE&RUTIONS

With our handson approach and innovative technology, Sterling Wellness Solutieases comprehensive and
effective wellness programéit focus orresults We take the work oudf wellness L 1 Q&4 G KS { G SNI Ay 3

Ourmission is reflected in the commitment, passion, and experience of our t&ssilness happens lghoice, not by
chance, and we believe employers must offer opportunities éwlorkplace teencourage healthy lifestyle decisions. In

a time of escalating healtare costs, Sterling/eliness Solutionselps employers create a plan for success that
encouages employee engagement and continues influencing change long aftewtikeay has ended.Our

commitment to service and our goal to provide a professional and positive experience for every participant remains a
part of our daily operations.

SHAPEOUNDATION

Ourexperiencebuilding relationshps with consitants, dients, and
participants creges the foundation for sucessfl progamming
thatfosters a culture bwellnessand impats longterm health.

SPARK GHNGE

Our team of professionals is dedicated to motivatingealthy,
sustanable charges through po-active engagement, targeted
health coachingfun quarterly chdenges, meaningful interactive
education, and inovative progranming

STRENGTHEN IMPACT

Our wholistic goproach couples biometric and clagrdata for the
most comprehensive lok at your popuation. Our strategies ae
backed with trend eporting to meaure performane and diect
future initiatives that impatindividuals as well as the bottom line
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ORGANIZATION INFORMATION

STERLING WELLNESS SOLUTIONS }

President and owner, Claire Kelbaugh, started her caned¢ine employee benefits industry. Her previous experience
includes working for a large national risk and insusaservices andolutions company. After years of seeingself
insured employers strudg to reduce the cost of health care claims, Claire saw an opportunity to make an impact on
employers and employees through a proactive approach to healthcare. In €@, Kelbaugtiounded Sterling
Wellness Solutions with a mission to educate emplogershe benefits of implementing workplace wellness programs.
Today, weemaindedicated to reducing the costs of health care by educating emplogeésheir dependents about
how to manage their health risk factors anmbtivate positive change.

Sterling Vliness Shutions is currently impacting ovéi5,000 livesaaoss45+ different corporate partnershipsOur
client listhasincluded organizationdrom a wide variety of industries, with multiple locations throughout the U.S.,
rangingin size from 526,000 employes. This include$5 government,2 non-profit, and 3 independent school district
client entities.

Ourexperiencebuilding relationshipsvith consultans, clients, and participanensuresour team of professionalis
ready to lay thegroundwok for fostering a culire of workste healthandwellness with you.Alongside our Medical
Director, our professionals include registered nursesgistered dietitianscertified phlebotomists, exercise
physiologistspersonal trainers, certified wellnesxpertsand hedth coacheswith the supportof acomplete
administrative staff and communications team. Our health coaches are degreed protdssidtn additional
certificationsin nationally recognized training prograbased on research ihe areas of health and fitness best-
practices. Members of our teahrave certifications from WELCOA, National Wellness Institute, NSCA, BG&dr
Institute, Catalyst Coachingstitute, Dr. SeardNelness Instituteand more. Our commitment to sepg and ouigoal to
provide a professional and positive experience for eyagticipantremains a part bour daily operations.
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ORGANIZATION INFORMATION

STERING WELLNESS SOLUTIONS }

HIPAA COMPLIANCE

Weplace great emphasis on maintaining Aompliarceand coriidentiality guidelines.All employees are required
to take HPAA trainingupon employment atSteting Wellness Soluiins, as well as aannual sectity trainingon
updates and best practicesdealth Parlkand Sterling@ portalservice provider CoreHealh alignwith industry best
practices (NIST, etc) and&027001 certifed. Any confidential information during consultatis is sehusing ermrypted
email or encrypted documents. Our staff has training and awareness to igantifflag data thatis confidential in
nature and tak steps, such as encryption, to protect such d&maployerswill never have access tndividualscreening
or biometric results, health coaching records, or personal health profile. All informationtaem employeris
deidentified and summarized in aggregate reporting form to help identify édmeeds of a populationln the event
that patient medical reordsareto be shared wittihe appropriatehealth parnhers,Sterling Wdhess willhave a
busiressassociate contractroother written agreement in face before protected health informatias disclosed

DISASTER RECOVEARY SECURITY

Sterling Wénesshasinitiated a disasterrecovery plarwith objectivesof minimizinginterruptions, respading to
emergencies,and providngrapid regoration of operationsfor our clientpartners Our online Health Park porté used
to receive, store, ad evalate information which utilizes one of twmffsite datacentes, in either Canada or USAThe
backup retetion policy iscurrentlynightly for 30 daysweekly br 50 weeksmonthly for 24 months If additiond
information is needed regardinte disaster ecovery phnfor our Health Park portalplease requst the CoreHealth
DRP TO@omus.

All datafrom cormporate officedesktop conputers, laptop computers andiireless deviceare savedo network serves,
that are accessibleemotely duringemergencies.Duringdisagers, Serling Wellnesemployeejob descriptions and
roles determine the level aemote acess b ePHI as appropii@to keep business processesntinued with minimal
disruption. In the case that thearporate office isnaccessibleor expeaiendng aphone sysem outage all phonelines
are automatically fewarded to employee cell phose If additional information $ neecd regarding thalisaste
recovery plan foour network sener, internet or phore systems, please request our provideaump fom Serling
Weéllness
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ORGANIATION INFORMATION
STERLING WELESS SOLUTIONS /

PROVEN RESULTS

A12-yearpartnership with a roadconstruction compary has shiftedheir company culture and créed a popuation
focusedon health. Through onsite education anrgeted communications, thes50 empbyeeand spousegroup ha
significantly impacted claims costs, imped peventive care andeducedemergeny roomutilization. Theteams
across 35 dierentlocations now beginevery shift withguidedstretching to educeon the jdoinjuried

Through arr multi-year strateyic gdan, this company is utilizirgerling Welnes€Health ParlPortalincluding inteactive
educatia, health challenges, socslipport, orine coaching, and Health Assessmexrinual vellnessscreernings
include onsite events and offsiteoucherswith an expandedphysiciar®@ lab pael. In additiond to afull-time RN who
visits worksitesjuarterly,telephonic lifestyle oachingand Care Plushronic condition managemerire targeted based
on biometrics coupledwith claims comectivity and aalytics Incentive strategy and managemerfgccount
Managenent indudesincentive stategyand management regularmeetings, detailed reportingnd custombranded
communications

90%Emplo/ee & SposeEngagement

80%Incentive Compliance

88% of targeted highisk membersvere engaged with a health coach andfarse
82%o0f populationengayed inpreventivecarevisits

82% success rate for memberagagel in Nicotine CessationProgram

To To To o Do

Reduction
In ER VisIts
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ENGAGMENTADMINISTRTION

STERING WELLBESS SOLUTIONS

HEALTFSCRERINGS

Assessing thhealth ofanorganization is a great plado stat. Our am ofprofessionals can come to yourovksite to
conduct biometridesting andlab work Our convenient onsiteesting yields lgh emplgee paricipation rates,
however offsie options are avaidlble too, creating access for remote emypdes omultiple snallerlocations. We offer
the most canprehensive wellness panel in thedustry, along with optional testing bas on the needsf your
population.

SREENING OPTIONS

ABC CLIENT LOGO

A Blood Pessure
A Body Weight
A Waist Circumference
A Glucose(Blood Sugar)
A Lipid Panel Save up to
A Total Cholesterol annual hea
A Triglycerides premiums!
A LDL Bad Cholesterol)
A HDL Good Cholesterol) Core Fcpiine
A TC/HDL &io Complete the Healt
A Complete Blod Cownt st
A Thyroid Panel i
A Camplete Metabolic Rinel Nicotine-Free
A LiverFunction
A Kidney Function
A Electrolytes
A Cotinine(Nicotine) i
A Hemoglobin AC eam additional savi
A PSA Employees and Spq

E©STERLING

WELLNESS SOLUTIONS
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ENGAGEMENADMINIS RATON
STERLIG WELLNESS SOLUTIONS }

INCENTIVEMANAGEMENT

Stering Wellnessspecializs in the design,racking and
management of wliness incentie prograns. The kg to
a successful program is employesgagement.ln our
expeience, incentivesnake te diference. Ou client
companies whouse incative programs hae a 87%
average engageent and76% parttipationversus clients
with no incentivewho average 25% paitipation.

2%

Incentive
Compliance

Beverage Distributor
Client since 2014

We partner with clientand their insurance con#ants to
create amulti-year strategy hhat gets results

A Participationbased

A Outcomesbased

A ConfidentialReporting

The Health Park systemultiple trigger points for
rewards.
A Automaic award based on action in system
A Coach/Admistrative Award
A ValidatedOutcomes

PROGRM MARKENGAND COMMUNICATIONS

Along wth our program managers ananedical staff ourin-house maketing and
communicationsteamis here to helpinspre change and wtivate a culture ofvell-being.

Participant Engaggemert Methods of Delvery
A Program/Incentve Overview A PosterandRyer Printables
P A Health Screenng Promotions A App Notifications
HEALTH ASSESSMENT A Results Delivery A AutomatedCalls
A Health ChaéngePromotions A ElectroniaVail
A PreventativecreeningCampaigrs A DirectMail
A ENewsletter A TextMessaging
%:EEB&L’},‘NQ A Monthly Health Awareness A SociaMedia
A Deadline Reminders
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ENGAGEMENADMINISTRATID
STERLIS WELLNESSOLUTIONS

ACTIVITIES AND BIHENGES

While inspiring commitmert for change, interactie challengescan belaunched on a monthly, quarterlgnd/or annual

basis with realtime administrative supportAll arecreated inrhouse anctanbe custorrized tothe Of A Sy i Qa y SS
interests (naming, logos, aps, etc.) Whether you ctoose tolaunchteam orindividual challenges Sterling Wellness
offersawide array oftopics to encompass total wetleing¢ physical activity, nutrition, hgration, financial wellness,

emotional health, stress, flexibility, gratde, weight managemengoal séting, skep, clan eating, positivity, core

strength, blood pessure, acts okindness, etc.

A Battle ofthe Bed A Mindfully Present
A BodcampChamps A Pound theParement
: A Choose to Lose A Powaing Past Stess
REACHYOUR A Core Stragth A Recharge
~ WEIGHT'LOSS GOALS! A Dollars and Sense A Skipthe Sweets
~ ~ IR A Eat Right forLife A The Home Stretch
SCALEDOWN A Ge up andGo A The Power oPositivty
s LA A Health Hustle A TrekkinGthe Nation
A Healthy New You A Unwind You Mind
A Hydration Natbn A waterPalooza
A Keep it Clan A Weight Loss Wars
A Make Your Move A Wellympics

GET ACTIVE. GET ENERGIZED.

LOG 100 MILES in 6 weeks PO
EARN 50 Incentive Points

p -
ENROLL NOW through Feb 8 %% *
SYNC your digital tracker or use ' (VN o -

the activity conversion chart

Y2 SO

&

L2008385537 | s ractog adnam core

H27

: EARN
25 POINTS!
HYDRATE WITH AT LEAST 64 OUNCES OF WATER

&7 THE POWER OF POSITLVITY., ‘ W T s
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WEBBASED TOOLS
STERLING WELLNESSUSTGINS }

HEALTH

COMPREHENSIVE WELLNESS PROGRAMS ﬁ}

HealthPak is Sterling Wellness Solutionsbranded web-based health podl that drives wellness
progranming. Weagree canpletely webbased programs are not tnanswer However, experience tells
us tha having a multifaceted program thatridudes technologyrovidesthe best oicome. Ij

Healh Park modiles are fully integragd allowing participantscoactes and pogram admhistrators to
interact seamlesslyA flexibleconfiguration allows for continualpgrades backed by the highest levél o
security for paricipanta g&rsonal fealth informaton. Ourfully customizable pod can be branded to
reflect your compary or progam name. The syem also has the gability to integrate with third party
appliations and services including medicatarug claimsgchronic condition managment, kiosks,

fithess tackersand apps. |

PORTA SERVICES

Easy Access rogiam Detais and Incative Standings

Multi-LingualCapabilities

Qustomizable & Branding Z%
FullMobile Capabilities

Health ParkApp available fodownload oniOSand Android
Connects tal0+Fitness Device& Apps
HealthAssessment

Scledule and RviewTest Resltsfor Biomeric Screenings ‘Q
Interactive Health Education

Secure Communication with aHealth Goach
Video Coahing

Group Goaching Forumscalled Health Hudels
Health Challenges

Leaderboards

Event Calenda& Tracking
Personallrackersincluding Wight, BPand more!
Step &Activity Tracker

SociaNetworking Buddy System

Comprehenire Reporting

To To To o Do To To Do Do To To Do Io o Do Do Io Do Do
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https://play.google.com/store/apps/details?id=com.toastmobile.healthpark

WEBBASD TOOLS

STERINGWELLNESSOLUTIONS }
CUSOMIZATION INCENTIVE COMPEHENSIVE
& BRANDNG MANAGMENT REPORTING

A Company Name A Partcipation A Incentive and Engagesnt

A Logo& Brarding A Health Outomes A CoachingAdivity

A Program D¢ails A Portd-DrivenActivities A Annud Aggregate Report

A Incenive Ters A FormManagement ALab & Biomaic Daa

A Personalize@raphics A Ewent Traking A Health Asessment

A Single Sigion Integration A Reasonable Alternatives A CohortTrend Reportimy
A Appeals Andividual REkMovement

HEALTHASSESMET HEALTH EDUCATIO! HEALTH CHALLENGE

A English oSpanish A Healh PlanLieracyQuiz A Team& Individual Design

A Pre-Populaed LabResults A Interactive Videos A Focusedn Cient Needs

A Emotional HealttFocus A SelfGuided eCourses A Increase HealthyBehavors

A RiskDriven Respaoses A oachlLed Progams A DrivesPaticipation

A DrivesTargeted Healh A VideoConferencing A Enrollment & Peicipation

Education tracked by Stding Wellness
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HEALTH COACHING
STERING WELLNESS SOLUTIONS /

The support ad guidance offered Ypour team of heath coaches givegarticipants the tools and resurces they need to
make hsting change.We focuson small, satainable changes that lead todgterm results Confidential quaterly

activity reports outline particigtion and program carent.

Program
Engagement

Beverage Distributor
Client since 2014

LIFESTY.E ©ACHINGAND
GOAL SETTING

Telephonic online andvideo coaching options
Pro-active outbound coachng calls @argethigh-risk
populationbaseal on biometric data

Goachestake apositive, participantdriven
approach

Provices heath education &ad goal setting based
on participantinput

Coachsetrack goal prgress and lifestyle change
throughou the coachingprocess

Secure communications and appointment
schedulingthrough Health Park portal

Initiative has greateimpacton claims am ROI
Inboundcoachingcalls avalable to full populatio
Referralgo third-party cient partner programs

ToTo o o Do Do Do Do D>

ONSITEHEALTHCOACHIS

Designated hedh professional becomes a paf clientcompanyQ éulture

Offers a hightouchand interactiveapproad to health coaching

Achievesthe geatest impactin regardto participant engagementjfestyle change an&0Ol

Frequency, duratbn, andtype of visis are based on company demogragh

Monthly, Bi-monthly, orQuartery

Group Sminars

IndividualGonsultations

Blood PressureChecks

Weight Management

GeneralHealth Education

A The Onsite Halth Coachcan also attad insurance meetirgs wth consultants to review claimgxperience.
A Coordindion of aggregate data with thireparty providers includingnedical insurace, case managemengic.,
allowsthe Onsite Health Coado target high claim @asand groupspecific reeds.

To T T To

To oo T To o I
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CHRONCCONDITIOIRROGRAM

STERLING WELLNEOGSWIIONS /

Steting WellnesCCarePlus Programis our highttouch intiative focusedon improving management for members with
chronic conditims and othe cost drivers for the planThroughclaims connetivity and analytics, Sterling/ellnesscan
identify andinterveneto improvediseasecompliance, reducethe risk of compleations andprovide long-term strategies
for health maragement Ourexperienceddisease management teanincludingicensed registeed nurses, advanced
practice nurses, certifiedardiacnurses, certifiedliabeteseducaors, rursepraditioners, registered dieticians and
certified hedth coachescan collabomte with participantsand their providers to achieve succebg:

A Establising Paticipant Care Plas A Reducing UnnecessaryHospital &ER
A DefiningParticipantHealthGoals Admissions
A Increasng TreatmentPlan Compliance A DecreasmgHEDIS3apsin Care

HEALHCARE LITERACY

We consstently engage with the entire

population to build better healthcare

consuners. The moe acompare Q a

participantsunderdand how to live healthy

ANDhow to utlize their health benefits the

lessmoneyeveryme pends. Our specialzed

clinical teamcan  thisthroughbuilding

participant trust, consisént outreach, and

interadive healtheducaion. Part ofour on

gainginteractive halth educationincludes

discussioron:

A Health Plan Benefits

A Difference betweevisits toERvS.
Urgent Care

A Generic vs. BranBrescriptions

A Mail Order Benefits

A Lifesyle Fators

0%

Claims
Reduction

General Contractor & Construction
Management Firm
Client since 2014
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